AGENDA
MANSFIELD ADVOCATES FOR CHILDREN
Wednesday, November 4, 2009
6:30-8:00 PM
Council Chambers- Town Hall

PLEASE CALL 429-3315 ASAP IF YOU ARE
UNABLE TO ATTEND THE MEETING

-Desired Outcomes:-

- Adopt 10/7/09 MAC minutes
-Adopt Revised MAC By-Laws
-Review MAC Action Plans to incorporate them into the new Plan for Young Children
-Review MAC Structure Map
-Discuss lengthening MAC meeting to include meal and more time for possible team

meetings

-Decide which Team you will work on- Team Leaders/Chair

WHAT HOW WHO | WHEN
(Topic) (Process) (Roles) | (Time)

Actions -Welcome Judy 6:30-
Needed -Adopt Minutes of 10/7/09 Gloria | 6:40PM

-Adopt revisions to MAC By-Laws

-Review Action Plan for 2009-2010-after discussion below

-Review MAC structure chart-after discussion below
Updates-For | -Stone Soup Conference- October 20™ Lisa Y. | 6:40-
Your Lisa Y., Gloria B., Jess H., Gloria | 6:50PM
Information | -Announce Windham Grant-Gloria B. B

-Graustein Site Visit Report Jess

H.
Mbrs.

New - Transition to New Plan for Young Children Judy 6:50-
Business -Choose Your Team 7:55

-Discussion about changing the length of the MAC meeting &

meal

-Potentially use additional time for teams to meet at MAC
Evaluate the | -Plus/Delta - Positives and Suggestions to improve flow of Sandy | 7:55-
Meeting meeting 8:00PM
Next -Next meeting: Wednesday, December 2,2009- Town Hall, Gloria | 8:00PM
Meeting Council Chambers

Agenda Items to recommend for next meeting




